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Billions of dollars are poured into innovation research and development every year

Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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of the 500 top performing
brands globally had new
launches in past 1 year
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How many of new launches(SKU) managed to reach a penetration of 0.1% in year one?

A B C

*SKU or stock keeping unit is the individual code assigned to each new product launched

Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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Most brands are already established in a market and so the bulk of their innovation is about a
refinement or addition to an existing product
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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Measuring the incremental value of innovation is the only way to ensure that a launch is
really adding value to the brand
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Biggest is not always the best BEIR 2
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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There are two levels of incremental impact to measure NPD success
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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Top launches benefit the manufacturer
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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However, only 18% launches have significantly positive effect on category sales
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Size of category impact
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Growing the value of the category as
a whole is more beneficial over the
long term- and is top priority for

l retailers
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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Growing the value of the category as a whole is more beneficial over the long term

ICANTAR WCORLDPANEL

a CTR service in China

Today Apple is going to
reinvent the phone, and
here it is

Steven Jobs
introducing the first iPhone
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There are 4 ways to get incremental through NPD
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NEW SHOPPERS EXTRA TRIPS INCREASED VOLUMES HIGHER PRICE

Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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Trading shoppers up is the most reliable lever for a positive impact
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Number of launches with significant positive Proportion of these launches that have a positive
shopper behavioural change (greater than +10%) overall effect
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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— While some categories still have potential to grow penetration through NPD
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%Contribution to Innovations that Attracting New Buyers
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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— Bringing new shoppers is hard, but if successful, it will be highly incremental
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F20165F b kMR O —\,,,E_.Tﬁ Gains from Candy & Gum
while not directly

Add Crispy texture to Mint;
more fun while still refreshing

Launched in 2016

cannibalizes Mints
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EXTRA TRIPS — Only launches that create new occasions can strongly drive trips increase
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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NEW TRIPS — Understand how shoppers buy and use this category to stretch efficiently
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DISCOVER NEW USAGE OCCASIONS AND MAKE IT EASIER FOR CONSUMERS
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F20174 LT Plastic bottle complimented Distributed in CVS; Incremental from
Launched in 2017 sports and out-of-home Outdoor Ads communicates )
occasions “drink anytime, easy to carry” New Trips
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HIGHER VOLUME AND PRICE — Non-food tended to be volume driven while Food

categories showed strong premiumisation trend
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Data source: Kantar Worldpanel China New Launches in Latest 3 Years
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BIGGER PACK —Volume increase goes along with the change of shopping behavior
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CAPTURE CATEGORY USAGE TREND AND PROVIDE MORE VALUE-FOR-MONEY
OFFER TO SHOPPERS TO INCREASE OVERALL CONSUMPTION
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Continuous education on wet Biqger acksjﬂel od the L5 =1
3:2016£FJ:FE tissues; usage occasion ggerp =P Incremental from
Launched in 2016 increased alongside with the brand to recover in terms of ;
market share ngher Volume

need of volume increased
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PREMIUMISATION — Premiumisation is likely to be the most successful strategy

- - RhSANR AR A LA BDFma kiR, SimkmizE S LMRIEmESIER
A KNOWN BRAND NAME AND EXTENSIVE SUPPORT CAN DELIVER SCALE;
PREMIUMISATION TENDS TO ENSURE HIGH INCREMENTALITY

SHISEH
=i RERD
Mengniu TLS
Premium Chilled Yogurt 6 O O/ 6 9 O/ 9 5 %
0 0
SHmESEIRM NmhETRAEER | | BERNTRIVEE
Average Price T+ et
F20174 L1 Higher than Incremental Sales to Incremental from
Launched in 2017 Category Average Manufacturer Higher Price
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Three DOs and DON’Ts of Innovation
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USE INCREMENTAL TO GO WITH MARKET TREND -
MEASURE THE TRUE VALUE PREMIUMISATION

OF INNOVATION

AERARXEHE AEEREREES
DON'T FOCUS ON SALES DON'T TRADE
ONLY CONSUMERS DOWN
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WIDEN SPACE FOR
CONSUMPTION

A2 RBRERAITZ
DON'T JUST LIMIT TO
EXISTING MARKET
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INNOVATION
DRIVERS
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MORE VALUABLE
INNOVATION

a CTR service in China

INNOVATING
FOR GR.'WTH

INCREMENTAL
INNOVATION

ICANTAR
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