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Unleash The Growth Potential In The New Retail Era~.
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X FSERNIEEL AT A lot of news out there!

Zo}i?*ﬁ-r?_ i g’;jgg E?% IDCOM R#R  Walmart

E(EFIIE L . s \ :

£ Taobao EEER" EFsEjﬁifggﬁﬁﬁggﬁtmgéf'ﬁ

convenient Alibaba’s Tmall Walmart and JD.com Aeounce La Strategic Agreement.
store Genie was

launched introduced
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Hemaxiansheng opened its first store in SH N strategic cooperation. YHD.com joined JD.
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KYiar—i  ApETolEHFNSEs,
There will be no ecommerce but only New
Retall in future, which is the combination of
Online + Offline + Modern
logistics.

——Lz< Jack Ma ( 2016.10.13)
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HEBEEMHAL ? WhatIs “New Retail” ?
LUEZRE OB , AR RFR , =i, ZENHESR , NMEEMEEREIRES

Consumer oriented , optimized distribution of products, fields with technology, to improve retail efficiency.

HER
Shopping Field

Product
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Consumers
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Consumers Without Loyalty

BEXMBCRYESES -

Consumers In Internet Era
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Lazier Consumers
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The popularity of Internet characterized a new generation of consumers

61.6%
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Internet Users FHLZATECH) Passenger # That
Users Offline Mobile Payment Booked Taxi Online
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Data Source : CNNIC 2017.6
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The prosperity of commodities made buyers less loyal.
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There are 70,000+ new ERiAmhE
FMCG items from Jan to Jun There is a 67% chance that a

consumer will change brand
at their next purchase
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Data Source : Kantar Worldpanel Household Panel
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Consumer purchased FMCG
in more than 7 channels

KANTAR WO 'RLDPANEL o CTR service in China

WINNING THE FUTURE



HEE S, BEH

Consumers are busier, and lazier.
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China Urban Household purchase
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/A FI\/ICG 6 times less than 2 years ago
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Data Source : Kantar Worldpanel Household Panel
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Human oriented, start from demand
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More functional Value

RO -

More sophisticated
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More additional value
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Better market segmentation, better product combination.

=HEINES , FeaARRKRNGE. BEMLIE
Various foundation colors are designed for different
tones, whiteness and redness of the skin.
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Overnight pads are extended into pants form
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Pants Sales buyer growth rate
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# Total Fem Care
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Data Source : Kantar Worldpanel Household Panel
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Enhance product functional value by incorporating technology
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Total Juice
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Data Source :
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8H22H , "MBREIR" EHRXEIEE , KA "

FREKTEIESEENO. 1"

Olay’s Magnes Masks sold out two days after its launch, becoming
the champion in sales of applicable facial masks.
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FE = mrIpInnE

Increase the additional value of products

KRR X "MBZEER" | ZmBBESxER

Nongfu Spring X Music 163 mtroducmg the “Music bottle ” in
69 cities.
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Weiquan Reason Bottles>Hi Bottles>Word Puzzle Bottles:
From emotional connection to participation
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Data Source : Kantar Worldpanel Household Panel
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Offer more attractive products to consumers
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e - E8{@#E More Convenience

N B8 More Experience
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SHRISH "EEAR+ “AWEIinS
“ Mobile Internet +" shopping field
D

m % FOFFLINE

Design for
me loyalty /

consultation membership

card
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Data Source : Kantar Worldpanel Household Panel
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Value for
money

[IEvREE
Good
promotion
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“ Mobile Internet +" shopping field
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Data Source : Kantar Worldpanel Household Panel
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" Mobile Internet +” shopping field

Y3225 r B K+ K527
WUMART Dmall:
Online + Offline hypermarket

R SEEAE: BB+ SCUNE IR
Online + Offline supermarket +
catering

iE/NE © BEAM+EFRIE
Tmall CVS: Online + CVS
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25 FhUE 7S & IR "3NER , 300Eh” based on consumers’ profile
Wechat X Wumart member “3krm. 30mins”
system ’
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Offer solution with better shopping field to save time and effort

MEmEIRSS

From Product to service

i Super species:
: \ From food material to
<M cooked dishes

ICANTAR
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"FHER , IHBAR"

"better life, not that expensive”
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TEIZS , i "IN HZE

Expand shopping field with experience besides shopping
—_ Y. & . BT 555k F EARIERIUL FTHERNG

Tmall “BA online” overcomes the natural barrier of EC

to offer virtual BA consultation.
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Acquire cash and coupon for certain brands by
collecting dolls
Kit S 7478 FIRARSERIEK SR
4.78 million hunting games were created
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FTIERUR M SEAR B Y37 =
Create a shopping environment that stimulate shopping desire
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S EAMCINMSEIL IR ? How to grow in the “New Retail” era ?

HEBES e Wl REUANE , EEEERA I

Take a consumer centric view in building activation and product development strategy

FEFRGAS, R RN EUBEEEE DES T/ SEAS HER
Enrich product portfolio and uncover new product propositions to satisfying growing
consumer sophistication

@ WESTEBEERITN "EEN+ 5 BT

Build superior shopping experience through empowerment of technology and insight
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in China

a CTR service

THANKS!



