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Transforming Purchase Decision Journey to Power Growth

In New Retail Landscape
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Shopper are buying anytime anywhere now, are brands ready to
Influence their purchase decision at the right moment ?
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China Retail Landscape Evolution

e M
S Sell 1 scale

1995-2015

1970-1995

geometrg

EXCY
o “ilnee
o o;\.t.; .\‘.::'.;: :0\
. /'. :.’.::»*.olo o;.- \0/

H]:k Data
2015-207?7

ooooo
..........
oooooooooooo
oooooooooooooooo
oooooooooooooooo
ooooooooooooooooooo
ooooooooooooooooooooooooo
ooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooo
ooooooooooooooooooooooooooo
........................
oooooooooooooooooo
oooooooooooooooooo
oooooooooooooooo
ooooooooooooooo
ooooooooooo



%iﬁ eTailer
FR: BESEETFERESE

WANT: Create Ecosystem around Super APP

% LR S HE

Online Business Data
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Offline Business Data
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WANT: Digitally Transform Customer Marketing & Services

Y Bt Shopper
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WANT: Buy Right /Value / Easy / Fast
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New Retail Product Data

pﬁﬁﬁﬁ Brand
FR: 2REBE

WANT: Omni-Channel Penetration
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Social Selling Code Cracked!

E}% Live Streaming
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Mobile Triple Threat

i'ﬁ‘ Payment ﬁiﬁl Research Hﬁfﬁ’ Shopping
62% H THELSAT 44% FT 7= mEH 38% H T Hrgxftt

62% online payment 44% product search 38% comparing prices
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Source: PwC , Total Retail 2017 Global
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China Consumer Confidence Index at 10 year peak

115

104

Yr. 2018 EoQ1 YTD



3] 720204, FEHBZHEEK +46%

Household consumption growth to increase by 46% by 2020

Yr. 2017
+ 0 VS YT.
(+68% vs Yr. 2014)
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2 7202048, BEegERrg +30%

Total Retail Sales to increase by 30% by 2020

ANRM50.951Z

ANRT 38.7H4Z

Yr. 2017 4
(+110% vs 2010)

Yr. 2020 est.
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Source: National Bursau of Statistics (NBS), China Daily, Xinhua Net, Commerce Ministry



3] T 20204, ELZEMNEREK +45%

Online Retail Sales to increase by 45% by 2020

AR 7.4751¢
2

Yr. 2017
19.6% vs Yr. 2017 Total Retail Sale

21.8% vs Yr. 2020 Total Retail Sales est.
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3 720204, BHTEHRERK /0%

Mobile Retail sales by 76% by 2020

12.3% vs Yr. 2017 Total Retail Sales
62% vs Yr. 2017 Total Retail Sales (Online)

16.5% vs Yr. 2020 Total Retail Sales est.
75% vs Yr. 2020 Total Retail Sales (Online)

geometrg 12
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Where to Invest for Gro ?
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The World Is Changing And Making Things Even Harder
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Multi-Dimensional Purchase Decision Journey — The WAR Canvas
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The algorithm in our Pathfinder tool takes the thousands of

unique journeys and through pattern recognition builds a
model of typical behaviors in a category.
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South Africa Telco Operator Case Study
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South Africa Telco Operator Case Study
B LI

Mg 5
TR
JiRFE

(" B et

g Y

SIM
Surfers

::g;nctsav\:;i?:b?; Switchers on Switchers on
' _ Contract SIM
opportunity

y- > o-

I S = - p O_] . Q_r—‘*@ S}

9 .

.................................

Uncertain Renewed SIM Renewed SIM Renewed
(multiple (single (Single contract
consideration) consideration — consideration —
Low Loyalty) High Loyalty)
- o= 3
—11 FOg—0||e— C—=—9|e O=—0 e’J—(%‘_L =0

geometrg




Fg 3E

(54T V. R B

W%

South Africa Telco Operator Case Study
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40% revenue growth year on year in the last’'3 years. 7
In"a cluttered category where price premaotions dominate 3
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geometry Transformation is not a choice, but a necessity 2
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Geometry working with you hand-in-hand through the transformation
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